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"What distinguishes this country is the
keenness of its leaders to encourage and
promote good deeds. The actions of the
charitable institutions in various fields,
whether bearing the names of the kings
of this country or others, is but one aspect

1)
of the honorable facets of our nation

Custodian of the Two Holy Mosques

King Salman bin Abdulaziz Al Saud




1
We view the non-profit sector as a

crucial sector in supporting the prog-

ress of education, culture, healthcare,

and research. We will heavily rely on
the non-profit sector"

His Royal Highness Prince

Mohammed bin Salman bin Abdulaziz
Al Saud

Crown Prince and Prime Minister
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Address by His Excellency the
Minister of Human Resources
and Social Development

ERk
E

Eng. Ahmad bin Sulaiman Al Rajhi

Chairman of the Board

With the support and guidance of the
Custodian of the Two Holy Mosques, King
Salman bin Abdulaziz Al Saud, and His Royal
Highness the Crown Prince and Prime
Minister, Prince Mohammed bin Salman bin
Abdulaziz Al Saud, the non-profit sector has
witnessed rapid growth. This growth has
enabled the sector to contribute to the
achievement of the targets of Saudi Vision
2030, positioning it as one of the
developmental success stories being
witnessed and recounted in our ambitious
nation.

As we aspire to continue the sector’s journey
in @ manner that deepens its social and
economic impact, we have taken stock of our
developmental achievements. The year 2024
was replete with various accomplishments for
the sector, most notably the attainment of
one million volunteers. This achievement, and
the support of our leadership, was realized
prior to the year 2030. This means achieving
the target six years ahead of the Vision's
timeline, which underscores the vibrant and
proactive society we are privileged to have in
our esteemed nation, a society that eagerly
extends its generosity and diligently engages
in benevolent endeavors.

Under the auspices of our leadership, the role of
the non-profit sector has expanded significantly
in developmental domains. Notable milestones
in this sector's growth include the Custodian of
the Two Holy Mosques’ approval of the bylaw of
the King Salman Foundation, the launch of the
Riyadh Foundation by His Royal Highness the
Crown Prince and Prime Minister, and the
issuance of a royal order approving the law
approving the transformation of King Khaled Eye

Specialist Hospital and Research Center,

into an independent, specialized,
non-profit institution. The sector has also
received commendation from the Council
of Ministers for its remarkable growth in
supporting health, education, and research
initiatives. This recognition is a source of
pride and a catalyst propelling us to
achieve even greater objectives in the
sector's development and the activation of
its role.

In consideration of the Center’s objectives
as stipulated in its regulatory resolution,
particularly with regard to the integration
of governmental efforts in providing
licensing services to non-profit
organizations, we have, succeeded in
expanding the number of non-profit
organizations at a growth of 252.76%,
with a total number of non-profit
organizations 5,700. Concurrently, there
has been a significant increase in the
number of government entities
contributing to the sector’'s development,
now totaling 30 governmental entities in
the year 2024. We extend our sincerest
gratitude and appreciation to the
Custodian of the Two Holy Mosques and
His Royal Highness the Crown Prince and
Prime Minister, | also express my thanks to
my colleagues on the Board of Directors of
the National Center for the Non-Profit
Sector, its staff, and all those working in
the sector for their diligent efforts in
achieving a prosperous economy that
complements the national development
landscape of the Kingdom of Saudi Arabia.
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Within the framework of the national devel-
opment witnessed in the Kingdom across
various sectors, the non-profit sector emerg-
es as a pivotal enabler, contributing to the
realization of the Saudi Vision 2030 targets.
In this context, | extend my sincere gratitude
and appreciation to the Custodian of the Two
Holy Mosques, King Salman bin Abdulaziz Al
Saud, and to His Royal Highness the Crown
Prince and Prime Minister, Prince Mohammed
bin Salman bin Abdulaziz Al Saud, for the
empowerment and patronage bestowed upon
the non-profit sector, which has facilitated
significant developmental acceleration in the
year 2024.

We have successfully achieved a number of
strategic targets for the non-profit sector,
including an increase in the percentage of
specialized non-profit organizations support-
ing developmental priorities, which reached
92.29%, thereby exceeding the targeted
value of 76% for the same year. Furthermore,
with regard to the beneficiary satisfaction
rate concerning the services provided by
non-profit organizations, our aim was to
achieve an 85% increase. We have attained a
rate of 88.26%, surpassing the targeted
value for the year 2024.

In the context of the Center’s ongoing efforts
to develop the non-profit sector in collabora-
tion with government entities, we have
successfully streamlined the operations and
licensing procedures for non-profit organiza-
tions, reducing the time required to finalize
the establishment of a non-profit organiza-
tions or to no more than 20 days.

Among the accomplishments of this
collaboration is the reduction of the average
number of working days required for
technically supervising entities to authorize
programs and activities, which now does
not exceed 8 working days. Furthermore,
within the framework of facilitating
operations for non-profit organizations: we
have added to the list of achievements the
issuance of over 6,000 fundraising licenses
by the end of 2024, to more than 2,000 civil
associations, and within a period not
exceeding two working days.

This growth and excellence in performance
has been accompanied by substantial sup-
port for the non-profit sector across vari-
ous functions and needs, including the
support provided by the Associations Sup-
port Fund. We have, been able to support
more than 1,720 civil associations across
all regions of the Kingdom, with an esti-
mated value of 549 million riyal.

| also express my gratitude to His Excellen-
cy the Minister of Human Resources and
Social Development, Engineer Ahmed bin
Sulaiman Al Rajhi, Chairman of the Board of
Directors of the National Center for
Non-Profit Sector, and | thank the mem-
bers of the Center's Board of Directors, its
staff, and all workers in the sector for their
continuous efforts in achieving the devel-
opment of the non-profit sector and
enabling it to contribute to the realization
of national targets.
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Report

Annual Report of the National Center for Non-Profit Sector

Non-profit Sector

A range of civil activities, volunteer services, non-profit organizations that aim to achieve
charitable purposes, solidarity, cooperation, or social cooperation, or other objectives of
general public or specific benefit

Non-Profit Organizations

Any non-governmental groups or established for a definite or indefinite period and
dedicated to fulfilling a non-profit purpose

Technical Supervisory Units

Departments within government entities that oversee non-profit organizations whose
activities fall within its jurisdiction. These units were established pursuant to Royal
Order No. (55190) dated 28/11/1438 AH to exercise technical supervision as defined
in the fifth article of Law of Civil Associations and Foundations issued by Royal Decree
No. (M/8) dated 19/2/1437 AH, and Council of Ministers Resolution No. (457) dated
22/8/1439 AH

Governance of Organizations

Providing laws, frameworks, and mechanisms that regulate the relationship between
stakeholders within the organization, preserve their to make participatory resolutions
that serve the supreme interests of the organization and assist in achieving its
objectives through fairness, responsibility, transparency, and accountability

Government Outsourcing

The process of transferring the provision of government services from the public sector to
the non-profit sector. This is typically done through a contractual relationship between
the government and the non-profit sector for the implementation and operation of
services directed towards the community on behalf of the government entity

Center

National Center for Non-Profit Sector

Registration and Licensing

Issuing necessary licenses and permits for non-profit sector organizations as per the
relevant laws and regulations, in coordination with the competent authority and
supervisory under their jurisdiction the activities of these organizations fall.

Civil Association

a civil association is any non-profit group which is organized for a definite or indefinite
period, comprising natural or corporate persons, or both, for philanthropic or coopera-
tive purposes

Civil Foundations

a Civil Foundation is any non-profit entity established for a definite or indefinite
period, by one or more natural or corporate persons, or both, for public benefit or the
benefit of a specific group; and funded by funds allocated by its founder(s) as well as
endowments, grants, and bequests.

Family Funds

Non-profit civil foundations established with the aim of strengthening family bonds,
fostering a spirit of unity and mutual support among members of the same family, and
organizing acts of kindness within the family

Stakeholders

Individuals and organizations within the community who have a relationship with the
services and products of the non-profit sector. This includes non-profit organizations
themselves, donors, volunteers, employees, and beneficiaries of the services
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Introduction Center’s Board of Directors (First Term)

On 11/08/1440 AH, corresponding to 17/04/2019 AD, Council of Ministers
Resolution No. (459) was issued, establishing the National Center for
Non-Profit Sector

Chairman of the Board

HE Eng. Ahmed bin Sulaiman Al Rajhi

Minister of Human Resources and Social Development

Resolution No. (618) was issued, approving the organization of the National
Center for Non-Profit Sector

On 20/10/1442 AH, corresponding to 01/06/2021 AD, Council of Ministers

AP Subject to its organization resolution, the Board of Directors of the National
T

Center for Non-Profit Sector shall be composed of 13 members representing
various government, private, and non-profit entities, and be chaired by the
Minister of Human Resources and Social Development. The Board of Directors
serves as the highest authority of the Center that oversees and manages its

. . . cirs . Representative of the Representative of the Ministry Representative of the .
affairs, and making all the necessary resolutions within the framework of its Ministry of Human Resources s Ministry of Finance Representative of the
organizational provisions. The board carries out specifically 16 functions and Social Development Ministry of Commerce
accordlng to the authorlty entrusted to it by the Center. Deputy Minister of Chief Executive Officer of Advisor to the Minister Assistant Minister

Community Development Expenditure Efficiency and
Non-oil revenue Office

Representative of the General Representative of civil Representative of civil Representative of Civil Civil Foundations
Authority of Awgaf associations associations
Dr. Saadoun bin Saad Al Saadoun Mr. Abdullah bin Rashid Al Khalidi
Governor of the Authority Chairman of the Board of Directors ~ General Manager of the Charitable ~ Chairman of the Board of Trustees
f the Council of civil associations ~ Association for Orphan Care " of the Salem Bin Mahfouz
o Benaa” Foundation (SBMF)

Representative of Cooperative Representative of Private s:gfélseenncteagiagd Specialized Experienced and
Associations Sector Specialized Representative

Mr. Saud bin Abdulaziz Al Juwair Mr. Saeed bin Ahmed Basmah Haifa bint Abdulaziz Al Mokran
Chairman of the Board of Directors  Member of the Board of Ambassador of the Custodian of Chairman of the Board of
of the Nahhal Cooperative Directors of the Basamh Group the Two Holy Mosques to the Directors of Al-Mawaddah
Association Kingdom of Spain and the Association

Principality of Andorra

*  The Council of Ministers’ approval was issued to form the members of the Center’s Board of Directors for the second term on March 11, 2025




Activities of the Center’s
Board of Directors and its
Subsidiary Committees
for the vear 2024

Activities of the Board

_ ;
59

Topics

61

Resolutions

|ssued

Minutes by Circulation

> The Center’s Board of Directors cOmprises
three committees, structured as follows

‘ Executive ‘ Audit ‘

Meetings

Recommendations and

Resolutions Issued 6 5

Number of Topics 5 9

Minutes by Circulation

Nominations and
Remunerations

5 4
24 14
19 11
4 3



Executive Summary
» Key Performance Indicators (KPIs) for the Entity

Measurement Relevant Vision
Period Realization Program

Actual
Value

Indicator
Status

Target for

KPI Name 2024

Objective 1: Encourage Volunteer Work

Number of volunteers in the Kingdom 690,000 ® 1,237,713 690,000 2024 National Transformation

Number of volunteering opportunities in which
residents of the Kingdom can participate

cconomic value of volunteer workinthe 4. 64.75 ® 138.94 64,75 2024 National Transformation
Kingdom per capita =

310,000 ® 542,622 310,000 2024 National Transformation

Objective 2: Support the Growth of the Non-Profit Sector

Growth rate in the number of non-profit organizations 123% ® 252.76% 123% 2024 National Transformation
Percentage of specialized non-profit organizations 76% ® 92.29% 26% 024 National Transformation
that support development priorities ’

Lecentage of non-profit organizations’ contribution 0.53% P 0.99% 0.53% 2023 National Transformation
Percentage of employees of the non-profit sector 0.42% ® 0.64% 0.42% 2023 National Transformation

out of the total workforce

Objective 3: Enable Non-Profit Organizations to Achieve a Deeper Impact

Beneficiaries Satisfaction Rate regarding Services 85% ® 88.97% 85% 2024 National Transformation
of Non-Profit Organizations
Percentage of developmental expenditures out of 72.6% ® 75.31% 72.6% 2023 National Transformation

total non-profit sector spending

Objective 4: Provide High-Quality Services to Pilgrims undertaking Hajj and Umrah

Number of volunteers engaged in the service of the 150,000 ® 153,009 150,000 2024 Service t0.||'|aJ'_J' and Umrah
Hajj and Umrah pilgrims piigrims

@ Fully Achieved (99% or more) Partially Achieved (85% - 99%) @@ Not Achieved (Less than 85%)



Executive Summary

» Status of Initiatives Approved in Accordance with Official Procedures

A Initiative Start Actual Completion JPlanned Completion Scheduled Relevant Vision
Initiative Status Date Percentage Percentage End Date Realization Program

Activate the outsourcing of governmental services to the Hajj and ® 2022-07-26 100% 100% 2024-11-25 Service to the Hajj and
Umrah pilgrims and visitors to the non-profit sector Umrah pilgrims and visitors
Develop the capacities of the non-profit sector and enhance coordination ® 2022-08-29 73% 73% 2025-12-31 Service to the Hajj and
and integration Umrah pilgrims and visitors
Empower and regulate volunteer work for the Hajj and Umrah o Service to the Hajj and
pilgrims and visitors in Makkah and Madinah ¢ €023-01-01 6% 66% 2025-12-30 ' ympan pilgrims and visitors
Develop the legislative environment for the non-profit sector ® 2023-07-01 43% 33% 2027-12-31 National Transformation
Build and Develop a System of Partnerships and Contribution of the : :
Private Sector in the Non-Profit Sector ¢ 2023-07-01 7% 9% 2025-12-31  National Transformation
Establish and Launch non-profit development villages ® 2023-07-01 20% 20% 2027-12-31 National Transformation
Build and Develop a System for Professional and Skill-Based Volunteer Work ® 2023-07-01 51% 44% 2025-12-31 National Transformation
Enable Community Members in reciprocal volunteering initiatives - :
(time bank) y P g ® 2023-07-01 42% 32% 2025-12-31 National Transformation

. On Track, Variance of 5% or Below Behind Schedule, Variance of 5% to 15% . Significantly Behind Schedule, Variance Exceeding 15%
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Executive Summary
>_Realization of Indicators

The non-profit sector in the Kingdom of Saudi
Arabia witnessed an unprecedented qualitative
leap during 2024, achieving exceptional
accomplishments that reflect sustainable growth
and the substantial support afforded to this vital
sector

Notably, the sector successfully
expanded to encompass

+5700

non-profit organizations

Annual Report of the National Center for Non-Profit Sector 2024

This advancement reinforces its role in bolstering
social and economic development and contributes
to realization of the Saudi Vision 2030, thereby
realizing a sustainable positive impact.

13



Executive Summary

» Realization of Indicators

Achieving the milestone of

A feat of which we are profoundly
110 proud, reflects our unwavering commitment
one MI"Ion Vo"'lnteers to realizing the objectives of Saudi Vision

2030, six years ahead of the desighated

During 2024 schedule




Achieving the One Million Volunteer Indicator

1,.237.713 542,622
._ _rgures and Volunteers in the Kingdom W
% © Indicators
80.117.736 138,94 &
NumWHourS Economic Value of Volunteering

per Individual
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Executive Summary

» Achievements

First

jg Sector Guidance and Impact
Measurement

O 1 Guiding the activities of the non-profit sector to
achieve economic, social, and international impact

@ The Council of Ministers approved the reference model for a memorandum
of understanding - for cooperation in the field of the non-profit sector
between the Center and its counterparts in other countries, and
authorized His Excellency the Minister of Human Resources and Social
Development, Chairman of the Board of Directors of the Center - or his
delegate - to discuss with the Center’s counterparts in other countries

Execution OFf 20 partnerships
with a number of governmental,

®

private, and non-profit entities

¢ Development of a social impact measurement methodology and

@ Execution of 3 INnternational partnerships release of its procedural guide
to achieve international cooperation and exchange of ®
expertise regarding the non-profit sector

Creation of a document to activate the human resources system
strategy and capacity building for the non-profit sector




Executive Summary

» Achievements

Second
Launch of the
— o . s Social Innovation Platform, to
~ | Sector Growth and Participation b giieh the fist iy
o Enhancement " " ture of innovation within the

non-profit sector

O 1 Enhancing the Growth of Sector Customers

@ Reduction of the processing @ Increase in the establishment

time for applications received rate oOf family ~ funds
from civil associations and by 64% compared to the pre-
organizations, and family en- vious year, with .

S ’ y family funds
dowments from 34 to 20 established

working days

@ Llicensing of 1’ 2 00 ® Establishment of 5 Civil

. Foundations through joint
non-profit s

. . stock companies
Organizations P
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Executive Summary

>

Thll‘d Attracting and Developing Capacities in the

Non-Profit Sector

v~ Sector Capacity Development and

¢ Training and qualification of 30,000 employees in the

Sustainability Achievement non-profit sector
Enhancing Level of Services and Products < Creating 17,000 jobs in the non-profit sector within the
O 1 in the Non-Profit Sector national employment plan

Increasing Revenue Sources for Non-Profit Organizations

and Steering Them Towards Financial Sustainability

@® Launch of 4 social investment models in the
non-profit sector for financial sustainability.

@® Achievement of SAR 9 Dbillion in total government

contracts with the sector

@ Llaunch of the Sector Enablers product, which aims to

involve the private sector in supporting the non-profit sector and ® Launch of the “Uswah” social investment fund with a value of
enabling it to fulfill its societal role through the development and

expansion of its provided services. half d bl"lon rlyaIS to support the development

projects of civil associations, enable investment for associations,
and achieve financial sustainability

18



Executive Summary

>» Achievements

Fourth

jersiel

01

=, Submission of v Adoption of

® The draft law of non-profit
associations

® The draft law of non-profit
institutions and funds

® The draft executive regulations
for the Fundraising Law

® Controls for the participation of
foreigners in voluntary work in
non-sensitive activities

Issuance of

® The rules of procedure for the
steering committee of the Council
of civil associations

%, Establishment of an Enabling
Environment for the Sector

Enabling the Non-Profit Sector Through an
Effective Legislative Environment

Annual Report of the National Center for Non-Profit Sector 2024
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@ The regulations governing the rela-
tionship between the Center and the
entities that technically supervise
civil associations and Organizations.

The Council of Ministers approval
of the Fundraising Law

® Rules for coordination between
civil associations and institutions
and official entities.

® Rules for civil funds

Working on several studies, including:

® The possibility of government @ Astudy of the unified registry

entities establishing
non-profit entities

® The rules of procedure for the
steering committee of the coun-
cil of civil associations

® The feasibility of the social
investment system

® The priority of Fundraising

® C(essation of land grants
within the Kingdom




Increasing Research and Studies and
02 Promoting the Adoption of Innovative
Solutions in the Non-Profit Sector

Launch of an electronic service w

facilitate researchers’ tasks in conducting their research
and studies on the non-profit sector
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Encouragement of more than 30

researchers to conduct their
research in the non-profit sector

Issuance of a special edition dedi-
cated to the non-profit sector in
the Journal of Social Studies
and Research

Raising of the Center's commitment
level to the digital transformation
measurement indicator standards,
reaching nearly 62%, an increase of
41% compared to last year

Activation of 8 partnerships
for social investment in the
non-profit sector

Establishment and operation of the
non-profit sector observatory to
serve the Hajj and Umrah pilgrims
and visitors

Launch of a dedicated track for
the non-profit sector within the

Local Content Award in its
third edition

Establishment of a non-profit
sector branch in the Social Re-
search Award in cooperation
with the National Center for Social
Studies and Research

Launch of an acceleration and
incubation program for

for civil associations and com-
munity entrepreneurs
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> Locally

Launch of the Excellence

Award in Serving the Hajj and
Umrah pilgrims and visitors
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Launch of the Voluntary
Work Award and activating the
Saudi International Volunteer Day

Launch of a national campaign titled
“Khair Man Yumathilhum”
(The Best of Those Who Represent
Them) in recognition and pride of
those working in the non-profit sector

>

Production and implementation of the
radio program “Ataa wa Sa'ada”
(Giving and Happiness)

Participation in the implementation
and sponsorship of the radio program
“Khayrak ya Saudiya” (Your
Goodness, 0 Saudi Arabia)

Implementation of 37 media
campaigns to raise awareness
about the Center, its mandate, and its
roles, to enhance growth and
participation in the sector

ynibgll jayall
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Organization of the second edition of
the International Exhibition for the
Non-Profit Sector and Awgaf (|ENA)

Riyadh 2024

Participation in the COP16
conference

Participation in the Digital
Transformation Forum for the
non-profit sector as a strategic partner

¢ Raising awareness about the

non-profit sector, achieving an aware-

ness rate of %60, an increase of
53% compared to last year

Raising awareness about the Center,
achieving an awareness rate of
%20, an increase of %7/ compared
to last year

Launch of the “One Million
Volunteers” campaign to celebrate
achieving the Saudi Vision 2030
target, with the campaign reaching

(70M)

a 39% increase in the local repre-
sentation indicator

a 35% increase in the international
representation indicator

Improvement of the quality of the
website content, resulting in raising its
evaluation  through the Digital

Government Authority report to 88%

Development of the digital per-
formance of non-profit sector
organizations by conducting a work-
shop _with the X platform for sector organi-
zations and preparing a guidance manual
for the use of Facebook by sector organi-
zations, in cooperation with the Ministries
of Foreign Affairs and Media
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> Internationally

SRS

Exploration of avenues of cooperation
with the Internal Revenue Service of
the U.S. Department of the Treasury
in Washington D.C., as part of the
Kingdom’s international
representation activities

Participation in the Stan-
ford Conference

Qualification and empowerment
non-profit organizations to
ationally at the

Riyadh [2024

Enabling of non-profit sector orga-
nizations internationally to sup-
port the achievement of Sustain-
able Development Goals through
organizing meetings with
international entities and
sector organizations

Participation in the GIIN Impact
Investing Conference

Exploration of avenues of cooper-
ation with a number of relevant
international entities

Annual Report of the National Center for Non-Profit Sector 2024
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02 Activating Technical Supervision in the
Non-Profit Sector

Executive Summary

p FAGIEENERS

technically Supervisory Units

Fifth @® Increase in the number of Supervisory Units from
government entities
% T
- Activation of Supervision and w25 sy
Compliance in the Sector S -
T M ‘\ i ;\i{:
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0 1 Activating Financial and Administrative » ) | () <
Supervision in the Non-Profit Sector > 3 lain P
SIS | et i b
@ Llaunch of a self-assessment service and automating the assessment A f” I
of governance standards for previously evaluated entities @ & mm o4 o :Dﬂlﬂ
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Executive Summary

» Achievements

Protecting the Rights of Customers in the

Sector
Sixth

EJ Achlevement of Customer
Satisfaction in the Sector

“Donate Safely” "Beneficiary Records”

10
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Introduction

This report is prepared in accordance with the provisions of Article
(Fourteenth) of the National Center for Non-Profit Sector’'s Bylaws, which
stipulates that "the Center shall submit to the Council of Ministers - within
(ninety) days from the end of the fiscal year - an annual report on its
achievements, challenges faced, and recommendations for improving its
operations.” The annual report has been prepared according to the National
Center for Performance Measurement of public entities model.

> About the Center

The National Center for Non-Profit Sector was established by Council of
Ministers Resolution No. (459) on 1440/08/11 AH, and the Council of Ministers
approved its organization under Resolution No. (618) dated 20/10/1442 AH.
The center enjoys legal personality, and financial and administrative
independence, and is directly linked to the Prime Minister. The Center aims to
regulate, activate, and expand the role of non-profit sector organizations in
development fields, work towards integrating government efforts in providing
licensing services to these organizations, and providing financial,
administrative, and technical supervision and increased coordination and
support to the sector.

The Center was established in the context of developing the non-profit sector,
which is a strategic goal within Saudi Vision 2030 aimed at empowering the
non-profit sector and achieving a greater impact for the sector on both social
and economic levels. The Center is one of the National Transformation Program
initiatives for the development of the non-profit sector and undertakes
multiple tasks that will enable the sector to grow and activate its role in
achieving sustainable development. The Center will work with all its partners
from government entities, non-profit organizations, companies, and
individuals, according to a comprehensive governance that achieves a practical
flow that provides everyone with the opportunity to contribute according to
i roles within the non-profit sector system.
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Strategic Direction

e @ To empower and guide the non-profit sector
@ B e in The development of the through active engagement, high efficiency, reliable
Vision non-profit sector, making a local and global impact Mission = andimpactful services, both locally and globally

@ Strategic Pillars and Objectives

01 Sector Guidance and Impact
Measurement

@ Guiding the activities of the non-profit
sector to achieve economic, social, and
international impact

02 Sector Capacity Development and
Sustainability Achievement

The Center has
adopted specific objec-
tives for each pillar.
The following are the
strategic objectives of
the Center under each
strategic pillar

@ Attracting and developing capabili-
ties in the non-profit sector

@ Enhancing the level of services and
products in the non-profit sector

@ Increasing revenue sources of the
non-profit organizations and guiding
them towards financial sustainability

03 Enforcement of Supervision and
Compliance in the Sector

@ Activating financial and administrative
supervision in the non-profit sector

@ Activating and developing technical
supervision in the non-profit sector, in
coordination with the Supervisory Units

04 Enhancing Growth and
Participation in the Sector

@ Enhancing the growth of customers
in the non-profit sector

05 Creation of an Enabling
Environment for the Sector

@ Enabling the non-profit sector through
an effective legislative environment

@ Enhancing communication and raising
awareness about the non-profit
sector locally and internationally

@ Increasing research and studies and
promoting the adoption of innovative
solutions in the non-profit sector

06 Achievement of Customer
Satisfaction in the Sector

@ Protecting the rights of customers
and ensuring their satisfaction in the
non-profit sector
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Values

01
Impact

Exerting effort to enhance the impact result-
ing from the quality of sector services and
dedication to providing those services in accor-
dance with best practices and applications

03
Integrity

Adhering to ethical and professional stan-
dards in all activities conducted by the Center

05
Responsibility

02
Transparency

Providing necessary information
and data, and disclosing them with
integrity and accuracy

04
Collaboration

Encouraging teamwork and build-
ing integrated relationships with
relevant entities to achieve

common goals

Enhancing the sense of responsibility among the Center’s staff and non-profit sector

workers towards individuals and society, and committing to the consequences of

their statements and actions

> Strategic Enablers

¢ Human Capital @

e Employee attraction
e Employee Development
e Employee Retention

=
¢ Center Governance

e Internal and External Interactions
* Resolution Delegation
* Risk Management and Compliance

¢ Digital Transformation é@}

e Information Technology
e Technical support
e Electronic Platforms and Services

¢ Funding Eﬁz

¢ Center Revenues
¢ Financial Affairs
e Financial Sustainability

¢ Partnerships and
Relations %]

e Local Agreements and Partnerships
e International Agreements and
Partnerships

¢ Policies and
Procedures -

e Internal Policies
e Work Procedures
* Roles and Responsibilities

¢ Infrastructure Nz
* Facilities
e Office Equipment
- Bl=
¢ Data and Studies E;;

N—

 Database

e Data Analysis

* Business Intelligence
* Stakeholder Reports

¢ Institutional %
Communication
e nstitutional Identity
e Strategic Communication and

Awareness
e Public Relations and Events

¢ Legal Affairs =
e Legal Consultations
e Contract Development and Review

» Legal Regulation Development and
Review



The Center’s Jurisdictions as Stipulated in its Regulation

Article Four: With-
out prejudice to
the jurisdictions
of other entities,
the Center is au-
thorized to under-
take all necessary
actions to achieye
its objectives in
accordance with
the its Regula-
tion, including but
not limited to the

following:

¢ Developing strategies,
plans, programs, and per-
formance indicators relat-
ed to the non-profit sector, veri-
fying their effectiveness, and
preparing regular reports on
them

¢ Governing the collection
of donations by
non-profit sector organi-
zations and their campaigns
in accordance with relevant reg-
ulations

® Activating the role of the
non-profit sector in achiev-
ing sustainable development
goals

¢ Coordinating and integrat-
ing with the Supervisory
Units in government enti-

ties under whose jurisdiction falls
the activities of non-profit sector
organizations to activate and
develop technical supervision over
the sector and its organizations.
It also facilitates and expedites
the establishment of specialized
non-profit sector organizations
and encourages non-profit work,
activating its role and expanding it
in development fields

¢ Establishing incubators,
accelerators for social
businesses and intellectual
hubs for non-profit sector organi-
zations, and stimulating the
non-profit and private sectors to
establish them

¢ Financial and administra-
tive supervision of
non-profit sector organiza-
tions classifying them, and work-
ing on their governance according
to the best international standards

¢ Providing relevant consul-
tancy and training ser-
vices, with a fee charged for
those services

¢ Supervising the financial
support provided to
non-profit sector organiza-
tions in coordination with sup-
porting entities and directing sup-
port to prioritize developmental
plans and support the financial sus-
tainability of these organizations

¢ Issuing necessary licenses
and permits for non-profit
sector organizations as per the
relevant laws and regulations, in coor-
dination with the competent authori-
ty and supervisory bodies under
whose jurisdiction falls the activities
these organizations’ supervision

¢ Issuing regulations, rules,
guides, and standards
necessary for regulating
the non-profit sector in
accordance with sector laws and
policies

® Representing the Kingdom
in international and region-
al organizations and forums
related to its mandate

¢ Conducting and encourag-
ing research, studies, and
statistics related to the
non-profit sector and pub-
lishing them, in coordination
and partnership with relevant enti-
ties, and establishing a database
for the sector, its organizations,
programs, needs, and priorities

¢ Raising awareness of the
importance of the non-prof-
It sector, stimulating contribution
to it in various forms, organizing and
participating in relevant exhibitions,
conferences, and seminars

¢ Promoting the culture of
volunteering and encouraging,
organizing, and enabling volunteer
work thereby achieving diversify
and increase volunteer opportuni-
ties, and the number of volunteers

® Activating social impact
Investment and incentivizing
contributions to it

¢ Working on improving
the efficiency and effec-
tiveness of non-profit

sector organizations,
removing obstacles they face,
providing administrative and
technical support, building the
capacities of their employees,
and designing and implementing
necessary programs in partner-
ship with government entities,
private, and non-profit sectors



Performance Summary
01 Key Performance Indicators (KPIs) for the Authority

Measurement Relevant Vision
Period Realization Program

Actual
Value

Indicator
Status

Target for
2024

KPI

Objective 1: Encourage Volunteer Work

Number of volunteers in the Kingdom 690,000 ® 1,237,713 690,000 2024 National Transformation
Number of volunteering opportunities in which 310,000 o 542,622 310,000 2024 National Transformation
residents of the Kingdom can participate

cconomic value of volunteer work inthe gy, 64.75 ® 138.94 64,75 2024 National Transformation

kingdom per capita

Objective 2: Support the Growth of the Non-Profit Sector

Growth rate in the number of non-profit organizations 123% ® 252.76% 123% 2024 National Transformation
Percentage of specialized non-profit organizations 76% ® 92.29% 26% 024 National Transformation
that support development priorities ’

percentage of non-profit organizations contribution 0.53% ® 0.99% 0.53% 2023 National Transformation
Percentage of employees of the non-profit sector 0.42% ® 0.64% 0.42% 2023 National Transformation

out of the total workforce

Objective 3: Enable Non-Profit Organizations to Achieve a deeper impact

Satisfaction Rate of Beneficiaries with Services of 85% ® 88.97% 85% 2024 National Transformation
Non-Profit Organizations
Percentage of developmental expenditures out of 72.6% ® 75.31% 72.6% 2023 National Transformation

total non-profit sector spending

Objective 4: Provide High-Quality Services to Hajj and Umrah pilgrims and visitors

Number of volunteers engaged in the service of Hajj 150,000 ® 153,009 150,000 2024 Serv.ilce.to Haj{jarl\d.tUmrah
and Umrah pilgrims and visitors pligrims and visitors

@ Fully Achieved (99% or more) Partially Achieved (85% - 99%) @@ Not Achieved (Less than 85%)



Performance Summary

02 Status of Initiatives Approved in Accordance with Official Procedures

A Initiative Start Actual Completion JPlanned Completion Scheduled Relevant Vision
Initiative Status Date Percentage Percentage End Date Realization Program

Activate The outsourcing of governmental services for the Hajj and ® 2022-07-26 100% 100% 2024-11-25 Service to the Hajj and
Umrah pilgrims and visitors to the non-profit sector Umrah pilgrims and visitors
Develop the capacities of the non-profit sector and enhance coordination ® 2022-08-29 73% 73% 2025-12-31 Service to the Hajj and
and integration Umrah pilgrims and visitors
Empower and regulate volunteer work for the Hajj and Umrah o Service to the Hajj and
pilgrims and visitors in Makkah and Madinah ¢ €023-01-01 6% 66% 2025-12-30 ' ympan pilgrims and visitors
Develop the legislative environment for the non-profit sector ® 2023-07-01 43% 33% 2027-12-31 National Transformation
Build and Develop a System of Partnerships and Contribution of the : :
Private Sector in the Non-Profit Sector ¢ 2023-07-01 7% 9% 2025-12-31  National Transformation
Establish and Launch non-profit development villages ® 2023-07-01 20% 20% 2027-12-31 National Transformation
Build and Develop a System for Professional and Skill-Based Volunteer Work ® 2023-07-01 51% 44% 2025-12-31 National Transformation
Enable Community Members in reciprocal volunteering initiatives - :
(time bank) y P € ® 2023-07-01 42% 32% 2025-12-31 National Transformation

. On Track, Variance of 5% or Below Behind Schedule, Variance of 5% to 15% . Significantly Behind Schedule, Variance Exceeding 15%



Satisfaction Level of Beneficiaries
with Center’s Services

.1::: Client Communication

181,681

The method of communication varies depending on the tools used,
which may include telephone communication, field visits, digital
reminders, or via the smart assistant on the WhatsApp chatbot

83.4%

Exceeding the Target of 80%

Customer Satisfaction
Rate with Center Services




Achievements and Accomplishments

Assignments and Directives

Transaction Type I Completed I In Progress I Total
Ordinary 200 4 204
Confidential 141 10 151

Total 355

Human Capital Development

Percentage of the

Data Participants Completed compared
Target Achieved to the Achieved

Admimistrative 107 263 246%
Technical Courses 184 197 107%
Other Courses 1 44%



Key Actions and Achievements

03

Social Activities, Conferences, and Global
and Local Awards Achieved by the Center

The Winner i5

Award for the Best Employee Benefits and
Welfare Strategy in the Public and
Governmental Sector, at the governmental
sector level in the Gulf Cooperation Council
(GCC) countries, during the 12th Annual GCC
Government Human Resources Summit 2024

His Excellency the Minister of Hajj and
Umrah honors the National Center for
Non-Profit Sector for its efforts
contributing to the success of the Haijj
season 1445 AH

Certificate of Recognition for
Institutional Excellence from the

European Foundation
Management (EFQM)

for Quality EFQM

IS09001 Certified

Google Cloud Public Sector Innovator
Award for 2024, one of the annual global
awards presented to leading institutions
in technological innovation and digital
infrastructure development

Recognition from the Digital Government
Authority for its implementation of the
unified design system “Platforms
Code”




Key Actions and Achievements

04
Governance, Risk,

and Compliance
(GRC)

@ Preparation and adoption of
the National Center for
Non-Profit Sector's gover-
nance framework

® Preparation and adoption of
the annual compliance plan,
which aims to ensure the Center's
adherence to local and international
regulations and legislation

® Establishment and launch of a
compliance library at the
Center to promote a culture of compli-
ance in accordance with best practices

@ Implementation of compliance
self-assessment processes to
enhance the level of institutional com-
mitment and ensure the alignment of
activities and policies with applicable
rules and regulations

Development of a business
continuity plan for priority
services, in addition to the prepa-
ration of a business incident man-
agement and response plan, a tech-
nical disaster recovery plan, and a
crisis management plan to achieve
institutional excellence

Activation of the cyberse-
curity operations center to
enhance the enabling factors of
the center's strategy related to
Center governance, digital trans-
formation, infrastructure protec-
tion, and data protection

Documentation of operation-
al, strategic, and key risks

05

Digital
Transformation

@ Transfer of the National Vol-
unteer Portal from the Ministry of
Human Resources and Social Devel-
opment

® Enhancement of business
expansion and development
through secure and automated
GSN/GSB integration

® Launch of a service to se-
curely locate clothing dona-
tion containers via geographical
maps

@® Participation of the Center in the-
Digital Government Authority's
platform code initiative

® Addressing the challenges

of the Unified National
Number for Non-Profit En-
tities

Signing a partnership with
Google Cloud Saudi Arabia
to adopt their cloud service solu-
tions

Launch of a digital trans-
formation standard
("Raqgeem”) for the non-profit
sector to manage and measure
digital transformation in associa-
tions and achieve digital sustain-
ability




03
Center
Partners




Technical Supervisory
Units

National efforts in the development of the non-profit sector are integrated

under the leadership of the National Center for Non-profit Sector. This is

achieved through collaboration between the Center and 30 Technical

Supervisory Units from government entities. The Center also works with

its partners, financially and administratively overseeing non-profit

organizations, in accordance with their respective terms of reference and
he developmental field in which they operate

> Scope of Work for Technical Supervisory Units

| Reviewing establishment applications
referred to them by the Center

@ Assisting establishment applicants in
properly directing their applications

@ Following up the stages of
establishment applications until all
necessary procedures are completed

@ Developing necessary instructions to
regulate technical activities

@© Approving requests to establish
programs, projects, and artistic
activities

¢ Conducting research and studies, and
providing consultation

@ Measuring organizational performance,

monitoring and guiding activities, and

preparing technical reports

@ Organizing events that contribute to
the development of non-profit
organization activities

@© Overcoming difficulties faced by
non-profit organizations in conducting
and developing their activities

Providing opinions on the dissolution
or merger of associations

¢

Qualifying and technically developing
human  resources  working in
supervised non-profit organizations

Preparing necessary periodic
statistical reports on supervised
non-profit organizations

Preparing an annual report during the
last three months of each year,
including developmental needs

Spreading awareness of non-profit
work and encouraging  the
establishment of non-profit

organizations in developmental fields

Enabling and building organizational
capacities to provide services to the
public sector with the required
quality

Technically evaluating organizational
performance and preparing
semi-annual reports reflecting

capabilities and submit the same to
the Center

Engaging organizations in the design
of community-oriented services and
programs within their service and
work areas



Performance Indicators for Technical Supervisory Units

Indicator Measurement [Indicator Measuring
Frequency Unit
19.411.963
Number of volunteer hours in non-profit organizations under the Quarterly Hour
- - 12.642.538
Authority’s supervision
Number of programs and activities implemented by non-profit Quarterly Program _[m
organizations under the Authority’s supervision 28.262
. ) N 273.833
Za(Jink]1(d€ Number of volunteers in non-profit organizations Quarterly Volunteer
under the Authority’s supervision 215.806
Indicators
Number of empowered non-profit organizations under Semi-annually Organization L 1102
the Authority’s supervision
Number of non-profit organizations under the Authority’s Semi-annually Number 2.783
supervision (4636

@ Value realized for the year 2023 @@ Value realized for the year 2024 (up to the third quarter)
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Distribution of Non-profit Organizations by Regions

Riyadh 1,592
Makkah 1.041
Al Qassim 561
Asir 452
Eastern region 503
AlManawwarah 337
Hail 325

Jazan 265
Al Bahah 175
Al jowf 163
Tabuk 127
Najran 114
Northern Borders 99

|“||. Q Alent Q Hail
. I Q Al Qassim
I ll.l Q Al Madinah Riyadh
) Q
l | ? Makkah
|i Al Bahah
ll. . Asoir Najran
Il. Q

\;}iﬁllll m



Center Partners

Association
Support Fund

The Fund was established under the provisions of Article (7)
of the Civil Associations and Foundations Law issued by Royal
Decree No. (M/8) dated 19/2/1437H. The Fund has a legal
personality and is financially independent under which it is
entitled to own, manage, and litigate

B g | -!-"‘ LT
Al soanldl
Associations
Support Fund

The Fund continues to support associations by providing a
variety of products since the commencement of its opera-
tions in early 2023. The second year witnessed a significant growth in the
number of beneficiary associations, with an increase of 27% compared to 2023,
accompanied by a 14% rise in support amounts. This growth reflects the Fund's
commitment to enhancing the role of associations in serving beneficiaries, con-
tributing to the achievement of sustainable community development. This
increase was attributed to generous government support, in addition to strategic
partnerships through the establishment of public and specialized financial funds
and portfolios, which contributed to attracting additional financial resources that
strengthened the Fund’s ability to expand its support for the non-profit sector.

=| Fund’s Affiliations

01l 02

Organizational Affiliation Strategic Affiliation
The Fund is affiliated with the Board The Fund is strategically affiliated
of Directors of the National Center for with the Development and the
Non-Profit Sector Non-profit Sector Strategies

=|Outcomes of Organizational Affiliation

01 _ 02__

Organizational Outcome Strategic Outcome
Issuance of the Associations Sup- Formation of the Board of

port Fund Regulations, as amended  Directors of the Associations
Support Fund




Strategic Direction of the Association Support Fund

Vision Mission | Source Amount
Government support under the current subsidies item 494,000,000
The financial and investment Empowering and supporting asso- Support from the Ministrv of Human Resources and
enabler to achieve financial ciations through resources and SocpizIDeveIopment y 39,433,382
sustainability for associations investments development, and
partnerships to achieve their Confiscated funds 12,000
financial sustainability and maxi-
mize their social and economic Partnerships 15,780,570
impact

Fund Priorities 549,225,952

& Enhancing Client Experience: Building ¢ Building Internal Capabilities: Devel-

trust with key stakeholders, including oping the Fund'’s human and techni-

institutions, associations, and partners, cal capabilities in core areas to sup-

by providing high-quality, reliable port expansion and outreach

services and ensuring the availability of 5 49 +
alternative channels

@ Understanding the reality of Associa-
tions: Focusing on the development and

sustainability of their financial resourc- Beneficiary Regions total support
es to achieve the desired added value Associations budget
> Fund Objectives
01 02 | | | | - | . Q o Northes\ Borders
Diversifying support products  Enhancing financial sustainability in Q ot Q .
associations Il | a
Q AlQassim

03 04 Supporting development projects ) || Q AlMadinah Riyadh
Developing and diversifying Achieving institutional sustainability and A \ ¢

l Eastern
association investments maturity for the Fund I |'i | ::"‘““"‘“ Q
| e Asir ajran
|| I ||9 ! NjQ

i N s
ﬂ [ 5 R



Support Figures
)_Support Volume

Level

First
Small Grant

Second
Medium Grant

Third
Large Grant

Support Volume

Fourth
Strategic Grant

Target

Small, startup entities with limited

resource needs

Medium-sized entities requiring increased

operational and growth support

Entities with significant aspirations

or projects of special importance

Large-scale projects or strategic initiatives
that can contribute to achieving significant
goals for the region or the community

Support Amount
(SAR)

1 to 100,000

100,001 to 250,000

250,001 to 500,000

Over 500,000

Number of | Percentage of Total
Requests Requests
1896 60.8%
807 25.8%
354 11.3%
59 1.8%

Total Financial
Amount

150,591,871

146,580,894

119,479,366

132,573,821




Support Figures
» Supported Positions

Executive Director

Accountant

Social Researcher

Volunteer Manager

Resources Development
Manager

Programs and Projects
Manager

Social Specialist

1k __. ol
* Associations
Support Fund

6.7
579
360

117
243
191
¢33
109

—

()=

—_—

Increase in support funds

compared to 2023

14%

i

Supported positions

Percentage of support
allocated to the
program and projects

Establishment support




04
Overview of

the Authority
Current Status




Organizational Structure

Secretariat of the
Board of Directors

CEO Office

Data Management Office

Board of
Directors

Chief Executive

Officer (CEO)

Internal Audit

Governance, Risk, and
Compliance (GRC)

Legal Affairs, Legislation,
and Regulations

Strategy

Sector
Development

Institutional

Communication

Sector
Governance

Digital
Transformation

Support
Services

Strategy Manage-
ment Office

Partnerships and
Stakeholder
Management

Organizational
Excellence

Research
and Studies

-

Volunteering Registration and

Licensing
Social
Investment Innovation and
Customer
Service and Experience
Work :
Outsourcing Supervisory
Units
Capacity
Building Business Development

Technical Supervision

Strategic
Communication
and Awareness

Institutional
Identity

Public
Relations
and Events

Value Chain of the Center Organizational Activities _ Supervisory Activities

Support Activities

Control and
Governance
(Associations)

Control and
Governance
(Institutions)

Anti-Money
Laundering and

Terrorist Funding

Donations

Grants Department

Information
Technology

Digital
Automation

Nawa Platform

Finance

Human
Capital

Administrative
Services

Contracts
and
Procurement



Conclusion

The National Center for Non-Profit Sector has prepared its
Annual Report for the year 2024, in accordance with the
approved practices and standards set by the National
Center for Performance Measurement of Public Entities
("Adaa”). The Annual Report for the year 2024 reflects the
efforts and successes of the non-profit sector, which were
supported by the generous patronage of the leadership to
achieve a deeper impact for the sector in line with the ob-
jectives of Saudi Vision 2030.

We work diligently to fulfill our aspirations of building a de-
velopmental society that contributes to national advance-
ment, and we affirm our commitment to continue ambitious
work in accordance with the objectives of the non-profit
sector in the Kingdom
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